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HeKOMNeTeHTHOCTb
Kak maccoBoe 6esymue

AOPUAH OAPH3M
[RITIETFIE]

HEKOMMETEHTHbIA MEHEXKEP
HekoMneTeHTHOCTL — [aJeKO He pel-
KO€ SIBJICHHE B MHPE MEHEIXMEeHTa.
Ona cKopee MpaBuio, HEXeJln HCKJIIIo-
yenue. INonpocure 0OBIYMHOTO YejioBe-
Ka OUEHMUTb JI0AeH, Ha KOTOPbLIX OH
WK OHa Koraa-nubo paboranu, M npu
3TOM OOBIMHO BBISICHAETCS, 4TO DoJiee
MOJIOBHHbI M3 UX HaYaJIbHUKOB Xapak-
TEPU3YIOTCH KaK «CpejlHe», «I1opa3u-
TeJIbHO», & MOPOi J1aXe «OMacHO» He-
KOMIIETEHTHBIE...

HeKOMMNeTeHTHOCTb — 3TO HE NMpoc-
TO OTCYTCTBHE KOMIETEHIIMM, TOYHO
TaK Xe Kak 3/10pOBbe — 3TO He NMPOCcTo
orcytcTBue OGonesHeil. HekomnereHT-
HOCTh OOBLIYHO ACCOLIMUPYETCH C KAKH-
MU-TO U3bSHAMM B OTHOIIEHHH MEX-
JIMMHOCTHBIX B3aMMOJEHCTBUH M
HeXBaTKOH criocobHoOcTell.  YMHble,
O‘I&IDOBEITEJIhllh[t'.‘ NMCHUXONaThsLl 00BIYHO
ABISIOTCH HEKOMMETEHTHBIMU MEHe-
KepamMM. DTo Kacaetcs TakKxke M Tex,
Yybsl Kapbepa cBs3aHa ¢ Gaaropacnono-
KCHHUEM BbILLIECTOSIIIErO PYKOBOJACTBA
M C KeM, B KOHLIE KOHLIOB, MOCTYMNAOT
cornacHo «[lpuuumuny [Murepa» (10
€CTh TPOABUIalT BbIILIE WX YPOBHSA
KOMIETEHTHOCTH), MCXOasi M3 Hedd-
(hekTHBHOCTM MX paboThl, — KOI/1a 37O,
HAKOHELL, BLISCHSCTCH.
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nybnukyeT pparMeHTbl U3 KHUI,

HekoMIeTeHTHBIE MeHELKEphl BCTpe-
4alTCH BO BCEX CEKTOPAX IKOHOMMKH M
BO Bcex crpaHax. Hekoropeie cepnl ne-
ATeNbHOCTH Dosiee GnaronpuaTHbLl U8
HEKOMIIETEHTHBIX MEHELKEPOB, YeM 1py-
rie. KpynHble KOMMYHabHbIE C1YXObI,
roCyapCTBEHHbBIC YUPEKACHUS U J1pYTHe
HEKOMMEPYECKHE CTPYKTYPbl — 3TO KJIY-
Obl /U151 HeKoMIeTeHTHBIX. Hekomneren-
THBIE MEHE/IKepbl HAbUpaloT, 00YUaloT U
NPOABUTAIOT HEKOMIIETEHTHOCThb... OT1-
HacTH 3TOT MPOLIECC CBSA3AH M C HEKOM-
METEHTHON KOPNopaTUuBHOM KVJILTYPOI.
Besi opranusaums obperaeT HeKoMIe-
TEHTHbIH CTHJIb, KOTOPLIM BJIMAET Ha TO,
KakK B HCH [1e/1a10TCA 1e1a.

Kyptuc B coeit kHure Managing by
Mistake 3ameuaer, 4TO OWIMOKH, KOTO-
pble [eNaT HEKOMIMNETEHTHbIE MeHel-
XKepbl, MOXHO rpydbo pa3dbuTe Ha NATH
KaTeropui:

1. Owubku ynyuieHus (4TO-TO He cle-
JIAJIN WK HE CKa3ain).

2. OwudKM NOJHOMOYMIH (AeNal0T TO,
4TO HE 10K HbI ObLIH 1€/1aTh).

3. KauectBeHHble OWMOKHK (aenawT
TO, YTO HYXHO, HO HEaJleKBATHO MJIH
HEBEPHBIM CITOCODOM).

4, OuubKN BO BpeMeHM (aenaioT To,
4TO HaA0, HO AMDO CAMIIKOM PaHo,
JU00 CNMLIKOM MMO3/1HO).

AHrNMnckM ncuxonor Agpuad QapHam CYMTAET, YTO YCNewWwHOMY MeHeaxepy
Kyfa BaxHee u3yuaTb TO, Kak u3bexarb ownbok 1 Heyfau, Hexenu B o4epesHom
pa3 npouunTaTth O cekperax ycnexa. nasHon npobnemon B meHegxmeHTe Qap-
H3M CYWUTAeT HEeKOMNETEeHTHOCTb. Pe3ynbraThl M3blCKaHWIA B 3TOW 0bnacTn OH
cobpan BO BnevatnAwLen CBOEN CKPynyne3HOCTbio MoHorpaduu, kKotopas
HefaBHO NOABWMNACH Ha pycckom Asbike (A. QapHaM. HekoMneTeHTHbIN MeHes-
xep. HekoMneTeHTHOCTb Kak MaccoBoe besymue. M.: TUMMMMO, 2008). Top-Manager

5. Omwudku asropurera (Ie1al0T TO,
YTO HAI0 W TOrla, KOraa Hajao, HO Ta-
KUM 00pa3s’om, 4To pasipaxaior Beex

BOKPYI M JIHCKPEAUTHPYIOT caMo
JIeHcTBHE).
HekoMMeTeHTHOCTh  MEHelXKepoB

MPUBOAMT K CTpeccy pabOTHHUKOB, 4TO
OTPaxaeTcsi Ha COCTOSHMHM MX 310pO-
BbA M, COOTBETCTBEHHO, HAa MX MpH-
CYTCTBMM Ha paboueMm MecTe, a oniara
OOJIBHUYHBIX BeAeT K YBEJIMUYECHMIO
PACXO10B KOMITAHUH.

OTHOCHTENIBHO XKe TOro, KaK BbISABUTD
MOTEHIIMAJILHO TUIOXMX  MEHE/IKEpOB,
KypTuc npeanonaraer, 4To OOQHMM M3
KJHOYEH K ONpeieieHnio saBisercst ux
CKJIOHHOCTb MCKATh KO3/1a OTNYLIECHWS,
oTBevaoLero 3a ux ownbku... Hekom-
MEeTEHTHBI MEHE/IKEep HAXOIMT KOro-
HUOY1b, KOTO MOXHO OOBUHUTHL BO BCEX
npobieMax; KOMMETEHTHBII MeHeaxep
HAXOAMT MYTH NPEAOTBPALICHUS TTOBTO-
peHus MpodiIeMBbl...

HexkoMneTeHTHbIE MEHEIKEPHI 1110-
X0 JeJIErHPYIOT MOJHOMOUYMS, TIPU TOM,
4TO HE CMPaBSAKTCH C ACJOM CaMM.
OHM Ae1erupyloT 3aaum, HO HE LEIH,
M TaK 3aTymMaHuBawT cdepy oTBerc-
TBEHHOCTH, YTO MX [OAYMHEHHbIC
MPOCTO HE MOrYT NPOSABIASATH KAKYIO-
aubo uuuumarusy. B pesyasrate Te,



KOMY MepeialTcs MOJIHOMOYMS, OKa-
3bIBAOTCH IEMOTHBUPOBAHHBIMM U HE
CHpPaBISIIOTCH € 3alaHUEM, a4 HEKOMIIe-
TEHTHBLIA MEHelXKep elle pa3s ydexia-
€TCsl B TOM, 4TO JleJlerupoBaHue abco-
JIIOTHO DECCMBICJIEH HO.

HekoMneTeHTHBIH MeHeLKep ynyc-
KAET U3 BUILY TO, YTO OH JIOJIKCH CMOT-
peTh BIEPEl. DTO HE 3HAYMT, UTO HY K-
HO MIHOPUPOBATHL TeKYLIHE COOBI-
s — HYXHO CJEIMTb 32 HUMM H
JIOJIXKHBIM 00Opa3oM aHAIM3HPOBATh.

HekoMneTeHTHBIE MEHEKEPbl Be-
pPAT B y1a4y, KOMIETEHTHBIE — HET...
EcTh N0BOJBHO MHOIO JIMTEPATYpHI
Mo MCHUXQJIOTHH, CBUAETENbCTBYIO-
e 0 TOM, YTO MHCTPYMEHTAJIHUCTHI
(re, KTO caM DepeTcst 3a peanausalnio
cBoeil Kapbepbl) ¢ Donbuiei BeposT-
HOCTBIO A00MBAIOTCS ycnexa, B TO
BpeMs Kak (paTanucToB valle oXuaa-
eT pa3zouapoBaHMe.

HekoMneTeHTHbIE MEHE/KEPLl He
PasMbILLISIOT B KATETOPHAX MOTEHILN-
AJBHBIX 3aTpaT W IPEUMYILIECTB, CBS-
3JAHHBIX C (aJICKBATHBLIM) Ka4ecTBOM
BBINOJIHEHUsI  KOHKPeTHOH  paboTsl.
Haem u or1bop nepconana — aoporoe
VIOBOJILCTBHE, OJHAKO TOTEPS XOPO-
WKX COTPYAHMKOB OOXOHAMUTCS He Jie-
wiese... HeKoMneTeHTHbIe MEHEKePbl
obpaumapTcsi ¢ 0TOOpPAaHHBIMM KaHIn-
JIaTaMM CKOpee KakK C <«IYIIeYHbIM M-
COM», HEXE/IH KaK € NOTeHUHAIbHbIMH
KjaueHTamu. B wurore corpyaHuUKH, ¢
KOTOPBLIMU TJIOX0 00paianTcs, cTaHo-
BATCS «IOC/AaMU 3]10M BOJIM» JUIS 3TOM
KOMMaHuM. HekoMneTreHTHbIE MeHel-
KEPbl  YACTO HENOOLEHUBAIT POJib,
BAXKHOCTb W MHTE/JIEKTYa/IbHbIE CIO-
COOHOCTHU CBOMX NMOAYHHEHHBIX...

CepbesHble HAMacTH 4acTo noMora-
IOT BbISIBUTH YIIPABJEHYECKYH HEKOM-
MEeTEHTHOCThL M MW30aBUTBLCH OT Hee.
KpH3HC — 3TO HEeYTO BPOJIE 1apBUHOBC-
KOro 1polecca, BulBISIIOUIETr0 HEKOM-
NeTeHTHOCThL. Ho He MeHee BaXHO He
C/MILIKOM YBJIEKATHCSI TAKMM KOMIIEH-
CUPOBAHUEM T[IPH CTOJKHOBEHHUM C
npobnemoii. YnpasieHue uepes Kpu-
3JMC CBEPX Pa3yMHOTO — 3TO ABHBIH
NMPH3HAK HEKOMIICTCHTHOIO MEHE/LXe-
pa. Henocrtatok rnjiaHUMpoBaHUs, MO-
HUTOPHUHIA M MOCTAHOBKH CEPbE3HbIX
BOIPOCOB — e€llle OAMH NPHU3HAK He-
KOMIIETEHTHOCTH.

HekoMnieTeHTHOE YMpaBJleHHE CIo-
cODCTBYET MpecTyIIEHUAM (BOPOBCTBY,

KapmaHHoOe
nocobue gna
cBepxyesioBeKa

Cepren CeMKuH,
reHepansbHbivi aupekTop ITM Group.

Apvad DapHam yTBepxkpaet, uto GonbumHe

TBO KHUI 0 MEHEAMEHTY NOCBALIEHO BON-
pocam 0 TOM, YTO TAKOE XOPOLUKIA MEHeKep, Kak
CTaTh YCNEWHbIM PYKOBOAUTENEM U NPaBUAbHO
yNpagnAaTL Komnanuein. Mexay Tem, no ero mHe-
HUIO, NPeXze HYKHO pa3obpaThca ¢ MeHepxKepa-
MH-HeyAauHUKaMK, AMAarHOCTUPOBaThL CUTYALMIO
1 BbIACHUTb, KaK NNOXUX PYKOBOAMTENEH CAENaTh
XOPOLNMM.
Yrobbl 0TBETUTD, OTKYAA OEpYTCA HEKOMNETEHT-
Hble MeHeXepbl, Npodeccop NCUXoNnoruu cTpe-
MUTCA Kax/0e ABNEHMe HeNpemeHHo Knaccun-
uupoBartb. M no kaxgomy Bonpocy npeanaraer
THNONOrN3aLWIo CTOMb NOAPOGHYI0 U 0BWHPHYI,
YTO YMTaTeNb HAYMHAET YyBCTBOBATH Ce0A repo-
€M 3HaMEHUTOr0 POMaHa, KOTOPbIM, U3YYNB Me-
AMLMHCKYI0 JHUMKNONEANID, Hawen y ceba cumn-
TOMbl  BCEX MNepeuncneHHblx Tam Ooneswei,
Kpome poaunbHoit ropauki. Nioboit ynpasnexey
YBUAWT CBOE OTPAXEHHe B 3TOM CNUCKE BUAO0B W
TUNOB HEKOMNETEHTHbIX MEHeXepoB — BeAb
uneanbHbix nioaei He Boigaer. Khura npu 3tom
YUTAETCA TAXENO, KaK YueOHMK no aHaTomuu.
Mexay Tem, Ha MOH B3rNAA, Takue NONbITKA
KnaccuduKayuu He oueHb yaauHbl xota Oul noto-
My, 4TO GONBLIMHCTBO MeHeZxepoB CnocobHbI
NPOABAATL Pa3Hble KAYeCTBA U KOMNETEHLMN B
paznbix 0bcToATeNbCTBAX.
To, KakuM Yenosek nokaxer ceba, BO MHOrom
3aBUCHT OT YCNOBUM, OTHOLWEHWH, BHEWHe#
cpefibl. YCUANTCA KOHKYPEHUMA BHYTPH KOMNa-
HUW, YTO-TO NPOU3ONAET B IUUHON KU3HN — NI0-
boe cobbiTve MOXeT U3MeHUTb ero NoBejeHune.
HepeanbHa cuTyaums, Koraa Ha Kax o nosm-
umm Bynet CBEpXKOMNETEHTHbIA COTPYAHMK.
BnonHe BO3MOXHO, 4TO YenoBexk ymeer Komne-
TEHTHO NPUHUMATD PELIeHUA, HO... NPeAnoYu-
Taer 3T0r0 He fienatb, TaK Kak, Hanpumep, bout-
A, 4T0 wed yKpajeT ero UAeK, N BbicMeeT
€r0, WU CBANKUT Ha Hero Beio paboty. MoxHo nu
Ha3BaTb 3TOT0 COTPYAHWKA HEKOMNETEHTHbIM?
W KT0 U3 HUX HEKOMNETEHTEH — MeHe/Kep UK
ero bocc?
Ha moit B3rnag, Gonee BaxHO rpamoTHO pac-
CTaBNATb Kafpbl, CTABUTL Nepej HUMM Takue
3ajaun, uToObi KaXablil CMOT MaKCMManbHo
NPOABUTL CBOK KOMMETEHTHOCTb. W 370 He pa-
30B0€ |eACTBHE, a NOCTOAHHbIA NPoLecc ynpas-
NEHUA U KoppeKkumy.

Moit MHOroneTHUit onbiT paboTbl ¢ KOHCANTUHIO-
BbIMM KOMNAHUAMK, B YACTHOCTM, N0 MArHOCTUKe
MEHE/KEPOB, NOKa3an: 3 TOT Nepuog, NoKa Mbl
AMarHocTMpyem CUTYauuio, Aenaem BbiBOAbI W
pa3pabatbiBaem nnaH nepemeleHni, CUTyauua B
KOMMaHUN MEHAETCA U IMArHO3 BO MHOTOM TepAeT
CBOI0 AKTYaNbHOCTb.

Hayka o Gunece — 061ecTBEHHAA, TO ECTb «HE TOY-
Has» Hayka. B Heil ABa NNoC ABa He BCeraa paBHo
yeTbipem. OHa C03/jaHa Ha OCHOBE aHaNK3a yCNexos
¥ ONbiTa OTAENbHbIX KoMnaxui. Ho BeAb AnA Toro,
yTo6bI HCNONB30BATH MX ONbIT, HAJ0 OKA3aThCA POB-
HO B TaKIX e YCIOBUAX U B TaKOW xe 06CTaHoBKe,
4YTO HEBO3MOXKHO B npuHumne. besycnosHo, ectb
06Luyue 3aKOHbI, TEHAEHLMM, NOAXOAbI K PELLIEHMI0
npobnem, KOTOpble BO MHOTOM YHUBEPCANbHbI U
NPUMEHUMbI, HO JAXe OHW (O BpeMeHeM feBanb-
BupyloTcA. Ha MOA B3rNAf, UEHHOCTH  KHMT
0 MeHe[KMEeHTe He B NepeyucieH 3aK0HOB, 0¢
HOBAHHbIX HA YYKOM ONbITE, M He B FM06ANbHbIX
Knaccndukaumax, a B Tom, utobbl Aatb yuTatento
HOBbIE NEPCNEKTUBHBIE TEHAEHUMH, BIMAA, CO-
30aTb NOBOA ANA Pa3MbILLNEHUHA, CNPOBOLMPOBATL
Ha WHTEpecHble, HeCTaHapTHble, [ep3kue pelue-
HuA. [03TOMY MYHO MHe ropa3fo Gonblue AaloT
KHWTM, HanpaBneHHble Ha C03faHue KopnopaTtus-
HOM KyNbTYpbl «CaMOPA3BUTHA» U KNUMATa B KOM-
NaHuK, KOTOPbIA CNOCOBCTBYET POCTY KaxAaoro
HUBENMPYET yuiepb 0T HeKOMNETEHTHOCTH OTAe-
NbHbIX MeHexepoB. Takaa atmocdepa, Ha Moi
B3MNAA, KpaitHe BakHa AnA Noboi KoMNaHuu B ce-
FOAHAWHEM BbICTPO MEHALLEMCA MUPE.

Ecnu niopn posonbHbl pabotoid, 3apnnatoi, ot-
HOLIEHUAMM, TO 3Ta BHYTPEHHAA YAO0BNETBOPEH-
HOCTb NepedaeTcA B KOMMYHUKALMM C KNMEHTOM.
Knuentam npuaTHo 1 KomdopTHO paboTats ¢ op-
raHW3aLmed, COTPYAHNKM KOTOPOI MO3UTMBHBI U
Gnaronony4nbl. U ecnn Takoit ynpasnesyeckui
CTUNb 33A3ETCA PYKOBOACTBOM KOMNAHMU U KO-
MUPYETCA Ha BCEX YPOBHAX, HACTPOIA Ha Bnaroxe-
NaTeNbHOCTb CTAHOBUTCA (QUPMEHHOR YepToi
KOMNaHWM.
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